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Executive Summary  

Throughout the 2018-2019 academic year, Student Hires contracted with PAL Charter Academy to 
provide technology-based classes across both of their campuses located in San Bernardino, California. 
Prior to this year, PAL Charter Academy has provided a range of career technical education classes 
for its students, giving them the opportunity to learn practical skills that they can take with them 
outside of school. These classes have varied over the years and have included courses such as 
construction, cadet corps, video production, and heating, ventilation and air conditioning. These 
classes were brought in with the intention of guiding their students towards a specific career technical 
education pathway, whether it be engineering and architecture, marketing, sales and services, or 
information and communication technologies. The contract permitted Student Hires to design and 
implement an information and communication technologies multiyear sequence of courses. The goal 
of this new pathway implementation would be to provide PAL Charter Academy students with an 
innovative pathway to postsecondary education and careers within the information and technology 
sector. This goal aligned succinctly with Student Hires mission: to provide valuable job opportunities 
for students. Throughout the length of the contract, Student Hires provided classroom instruction 
for nearly 200 students. As the year went on, Student Hires responsibilities grew past the initial 
contract scope into various operations within the school such as athletics, marketing, and career 
pathways opportunities. The contract with PAL Charter Academy allowed many students to connect 
with practical job opportunities and develop skills necessary for succeeding in the 21st century 
workforce.  
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School Background & Context 
PAL Charter Academy is a charter school located in San Bernardino, California. The organization 
currently has two high schools and a middle school. Their original high school is in Muscoy, located 
in northwest San Bernardino. In anticipation of the 2018-2019 year, PAL Charter Academy opened 
its second high school located in San Bernardino. These schools are housed under the PAL Center, an 
organization within Provisional Educational Services, Incorporated (PESI), a non-profit entity 
founded in December 1984 by Dr. Mildred Henry. The PAL Center was “established to compliment 
the activities of the structured educational system and provides education and employment services 
in a non-threatening environment that is easily accessible to residents.”  
 
The PAL Center has operated primarily out of its Muscoy location since its founding, a community 
that has a crime rate that is 64% higher than the national average. The organization has primarily 
served culturally diverse, at-risk populations with increasing success over the years. With the recent 
approval of a grant in Career Technical Education, PAL Charter Academy has sought out contractors 
to offer new and innovative career technical education programs in their schools. Aligning with their 
vision and values, career technical education programs allow the organization to continue 
“connecting the dots” between students, parents, educators, and the community. Dwaine Radden, 
CEO of the PAL Center has pushed the organization to new heights by promoting growth through 
community partnerships, grant-funded programs, and purposeful expansion.  
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Student Hires Program 

Upon beginning the 2018-2019 school year in August, Student Hires brought in Nery Medina to 
facilitate classroom sessions across one of the PAL Charter Academy campuses. Manuel Zavala, 
founder of Student Hires, began facilitating the other PAL Charter Academy campus. Both Mr. 
Zavala and Mr. Medina were 4th year University of California, Riverside students and would facilitate 
both classrooms single-handedly up until early September. The Student Hires team brought on 2 
additional hires at the beginning of the school year, Daissy Arteaga and Adriana Contreras, both 3rd 
year education majors at the University of California, Riverside. Upon its initial launch, Student 
Hires immediately provided job opportunities for 4 university students, allowing them to extend their 
knowledge from the university classroom to the high school classrooms of PAL Charter Academy. 
Throughout the school year, all 4 instructors would teach 2 days per week to fill the 4 day per week 
contract. Each campus would have up to 5 classroom sessions spaced out across a 6-hour school day.   
 

Program Details 

The initial sequence of courses for the information technology career pathway were set out as follows:  

 Computers 101  
o Computers 101 was designed as an introductory course to teach students the basics 

of technology in the 21st century. The curriculum for the course was based upon 
project-based learning, highlighting the problem solving process, computer 
components, hardware and software, web design, and programming concepts.  

 Computers 201  
o Computers 201 was designed as an in-depth exploration of the topics presented in 

the introductory course. Students would engage in projects revolving specifically 
around web design and programming.  

 Computers 301  
o Computers 301, the final course of the series, was developed to allow students to 

create meaningful projects that they could use to apply for jobs within the 
information technology sector. This included projects such as personal portfolio 
websites and programming challenges related to business.  

 
This initial sequence was transformed as the school year moved forward. Instead of having a gradual 
progression of difficulty from class to class, Student Hires moved towards a broader curriculum that 
exposed students to a variety of topics related to information technology. The Computers 101 class 
remained present, while Student Hires introduced two new classes: Cyber Security and Web Design. 
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 Cyber Security 
o Cyber Security was designed to provide students with insights into the field and 

engage in interactive projects. The course’s topics include understanding linux and 
its command line, windows operating system, file system protocols, and web 
scripting.  

 Web Design 
o Web Design was created to expose students to web design through practical project-

based work. Students delve into various web topics such as HTML, CSS, javascript, 
visual design, and responsive web design principles.  

 

In addition to the above courses relating to information technology, Student Hires was able to 
expand their offerings into two additional courses: Career Pathways and Academic Success. 

 Career Pathways 
o Career Pathways was created to help students develop a roadmap for their future. 

Students are able to explore their interests and goals and develop a post-graduation 
plan. Additional projects include resume building, volunteer opporutnities, and job 
hunting strategies.  

 Academic Success 
o Academic Success is a common class offered at PAL Charter Academy. The class 

serves as an opportunity to assist students with any classes that they are struggling 
with. Additionally, the class was used for things such as test prep, job hunting, and 
overall preparation for college readiness.  

 
Although Student Hires was orginally contracted solely to staff two sets of information technology 
classes, the company became deeply involved in enrichment activities to supplement their initial set 
of offerings. These included activities related to parent engagement, school athletics, and business 
operations. 
 
 Parent Technology Literacy Class 

o Throughout the 18-19 school year, Mr. Medina provided a 1-hour technology literacy 
class for the parents of PAL Charter Academy students. The class ensured that 
parents were aware of how to use various technologies such as email and school 
communication systems. 

 Girls Who Code Club 
o Student Hires developed and offered a Girls Who Code club to encourage girls to 

get involved in coding. The club was offered as a 1-2 hour after-school program for 
all students of PAL Charter Academy.  

 PAL Charter Academy Athletics 
o Given his background in football, Mr. Zavala joined the founding PAL Charter 

Academy football team as an assistant coach. During this time, he became the 
defensive coordinator, coordinating with team and staff to ensure success. 
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 Social Media Management 
o Student Hires launched a social media campaign for PAL Charter Academy with the 

intention of increasing overall enrollment rates for the school and for the summer 
school program. Under Mr. Zavala’s supervision, two students of PAL Charter 
Academy received internship opportunities to help devise and implement a social 
media plan for the two high schools.  

 
 

Program Measurements & Analysis 
Student Hires completed the 3rd trimester of the school year with a final end of year survey for 
each class. This survey was given to all students within the class and all students were encouraged to 
be honest in their responses and they were ensured that their responses were anonymous. This end-
of-class survey allows us to measure the following key performance indicators: course usefulness, 
overall course quality, and instructor quality. For the following survey highlights, not all questions 
and results are included. As more classes are held, Student Hires will continue to optimize their 
surveys to collect even more accurate data.  
 
 

Survey Limitations 
While the survey results can provide us with insights into the performance of our various classes 
and program, their are some limitations that must be addressed. The survey sample size is extremely 
limited for all surveys. As time goes on, Student Hires will be able to collect even more data and 
analyze the trends within the changes in data. Also, the quality of the survey must be addressed. To 
an extent, any student may breeze through the survey and answer questions randomly. To prevent 
this, Student Hires must incentive honest participation in the surveys and potentially implement 
safeway questions to filter out poor respondents.  
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Conclusion 
Student Hires launched its program in the 2018-2019 academic school year through a successful 
partnership with PAL Charter Academy. With the help of the information technology program, 
PAL Charter Academy expanded its offerings of career technical education pathways for its 
students. Student Hires effectively delivered its information technology program utilizing as many 
as 5 instructors from the University of California, Riverside. While the initial contract detailed 
information technology classes, Student Hires went above and beyond to integrate their company 
with the school, and encourage the development of personal and professional skills for its 
employees and the students of PAL Charter Academy. By utilizing this case study, Student Hires 
can effectively analyze the results of their first school year, and identify areas of improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Some portions of this document have been omitted. 
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Student Hires Accolades 
 

 
Student Hires - PAL Charter Academy – Mr. Medina – Outstanding Teacher Award 

 

 
Student Hires - PAL Charter Academy – Mr. Medina – Outstanding ADW Award 
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Student Hires Highlights 
 

 
Student Hires – PAL Charter Academy – Computers 101 Class – Makey Makey Project 

 

 
Student Hires – PAL Charter Academy – Computers 101 Class – Lego Engineering Project 
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Student Hires – PAL Charter Academy – Computers 101 Class – Computer Deconstruction Project 

 

 
Student Hires – PAL Charter Academy – Computers 101 Class – Computer Deconstruction Project 
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Student Hires – PAL Charter Academy – Computers 101 Class – Drone Project 

 

 

Student Hires –PAL Charter Academy – Cyber Security Class 
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Student Hires –PAL Charter Academy – Web Design Class 

 

 

Student Hires – PAL Charter Academy – Web Design Class – Tribute Page Project 
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Student Hires – PAL Charter Academy – Web Design Class – Survey Form Project 
 

 

 

Student Hires – PAL Charter Academy – UCR Field Trip – Student Panel 
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Student Hires – PAL Charter Academy – UCR Field Trip 

 

 
Student Hires – PAL Charter Academy – Mr. Medina’s Class  
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Student Hires – PAL Charter Academy – Football 2018-2019 – Coaching Team – Mr. Zavala 



Student Hires 16 

 
Student Hires - PAL Charter Academy – Social Media Campaign – Summer School 

 


